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7:00amc¢ 7:55am
Registration
Breakfast in thd=xhibitionHallSponsored by: Ecclesiastical and Ruban Insurance

@
ECCLESIASTICAL [1 Ruban

INSURANCE BROKERS

INSURANCE YOU CAN BELIEVE IN

7:55amc¢ 8:05am

Greetings in the Plenary Room
Jan Legeros
Executive Director, Long Term & Continuing Care Association of Manitoba (LT

8:05amc¢ 9:00am

Session 1

OpeningKeynote Presentation

Shared Health

Dr. Brock Wright BSc., MD, FRCPC, MBA, is the President and CEO of Shared Health. Dr. Wrigh
recently the Senior VieBresident Clinical Services and Chief Medical Officer for the WRHA, and Chair
the Provincial Medical Leadership CounciDr. Wright is a graduate of the U of M Faculty of Medicine
and has a Fellowship in Community Medicine and served a term as Associate Dean of Clinical Affai
GKS /2ttS3S 2F aSRAOAY S dused SnNdiprovinyBliddal(s@vices Qoo y
Province through the development and implementation of a provincial clinical and preventative service
plan, and managing certain services through a provincial health organization.

CONCURRENT SESSIONS
Session 2
9:05amc¢ 9:55am

Megamorphosis: Organized Chaos Using Human Centered Design Thinking

JoAnn Tait
Session DescriptiomAging infrastructure, increasing complexity of residents, and pressure from the health care system can
result in institutional residential care homes and daily activities becoming routine. Over the last two years we have used
humancentred design to betteunderstand the experience of residents, families and staff in residential care acréaied a
new vision for residential care. Our new vision for residential care focuses on emotional connection, resident direction and
creating a feeling of home. Rathhan waiting for new infrastructure to create this vision, we embarked on a
Wa S 3 Y2 Nhiwewedkhigh intensity culture transformation occurring in one neighbourhood within two of our five
homes in Providence Health Care. Megamorphosis invodsmy (30+) multipledeas at the same time with residents,
families and staff. To prepare for the Megamorphosis, staff participated in experiential and reflective work to go deeper int

[ 2 )
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Communitythat developed in a relatively short period of timerthg the Megamorphosis is profound
a LIS2LX SY adlkF¥Fz NBaARSyida FyR FlIYAfASAE KI O
world around them.

About the SpeakerJoAnn Tait serves as the Program Director forEh#ercareand Palliative Services

at Providence Health Care and is operationally responsible for services in acute, tertiary, rehab, pallial
and hospice care, assisted living and residential care. She is a Registered Psychiatric Nurse passi
about serving the vulnerable older adult population across the continuum of care and is motivated by
trying to create hope in a system that sometimes creates trauma and despair.

[ / l

Session 3
9:05amc¢ 9:55am

MAID - Medical Assistance in Dying in Manitoba:
What, Who, Where, When, How & Why
Dr. Kim Wiebe, MD, FRCPC, MPH

Session DescriptiorEnacted in June 2016, federal BHl4; legalized medical assistance in dying in Canada. Manitoba has le
the country over the past year in delivering this service througlngerdisciplinary team. The Manitoba Assistance in Dying
clinical team will share information about the: what, who, where, when, how & why of medical assistance in dying in Manito
Data will be shared regarding the incidence of medical assistance i idylianitoba.

About the SpeakerDr. Wiebe completed medical school at the University of Manitoba in 1992 followed by an internal medicir
residency at Dalhousie University in 1997 and a critical care fellowship back at University of Manitoba inhE988s $nce
GKSy O2YLX SGSR | YIFLaAaGdSNRa Ay LlzotAO KSIfGK i W2Ky | 21
2010 and most recently a palliative care fellowship at University of Manitoba in 208.her careerDr. Wiebe hasvorked
primarily in the hospital setting attending on the general internal medicine clinical teaching units and intensive caie units
Winnipeg. She worked for two years doing critical care in Calgary and worked for the last several years as an @ttémeling
Addictions Unit at Health Sciences Centre. Other work interests have included: organ donation, bone marrow transplant,
volunteer work with Medicine Sans Frontiers + the Canadian Society for International HeaWhiebe is currently workings

a palliative care consultant with the WRHA palliative care program and as a physician with the provincial medical assistar
dying clinical team of which she is the administrative lead.

Session 4
9:05amc¢ 9:55am

Transform Senior Care Through Sensor Technology
Dan LevittMSc., CHE

Introduced by Silver Partner Revera Long Term Care

(N
reve ?

Session Descriptionfechnology has changed the way we work and IA®the pace of change accelerates, transformations
are radically impacting seniors living envinoents enhancing the lives of o seniors and staff memberk this interactive
educational session, Dan will explore the opportunities for seniors care to embrace technology that innovate the fundamen
way older adults experience the aging journexceeding the expectations of employees, families and seniors.

[ =)
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Learning Outcomes:
1 Recognize the technology opportunities available in healthcare
1 Understand the possibilities that-téch innovation offers productivity
1 Develop best practices thaemonstrate excellence in leadership
1 Appreciate the value of thouse technology experts and change leaders

About the SpeakerDan Levitt is an acclaimed international speaker, elder care leader, writer,

gerontologist, specializing in helping othecsdreate better lives for seniord | y Qa  LJdzN1LJ2 ; Gs
millions of people how to transform the lives of older adults across the glélsea popular professiona
speaker, he has delivered inspiring keynote speeches impacting thousands of peopleuro
continents.5 'y R2SayQi GStf LIS2LX S 6KSNB (2 32 0dd 0K

go. His talks leave the audience with a new mindset on aging needed to thrive in theeBfury. Dan Levitt shepherds the

enhancement of sociakpiritual and care needs for more than 300 seniors, inspiring a team of over 400 employees a
volunteers with a commitment to continuously improving the quality of lifn is an Adjunct Professor in Gerontology at SFU
and an Adjunct Professor, SchodlNursing, UBG | y Q& | RSy (i dzNB S E LI ! 2FANREO I Kagd K AEIK
YAfTAYlLYy2FENR (2 GKS /FNARooStYy {SIFIQa O2N}rf NBSFTasx FNRY O

Session 5
9:05amc¢ 9:55am
Navigating the Complex Web of Health and Social Care for Older Adults:
Perspectives of Family Carers and P rofessionals
Laura Funk
Introduced by Silver Partner Home Care Assistance

Home Care

ASSISTANCE

Session Descriptiorithe work that family carers do to engage with formal servicesrasdurces on behalf of older adults is
often invisible, yet can have significant implications for the Awelhg of both older adults and their carers. In this presentation

| outline findings from a research study into system navigatiopehson intervéws were conducted with 32 family carers of
older adults in Winnipeg, and 23 professionals (home care case coordinators, social workers, health care naviggat non
organizations, private consultants). We asked: How do family carers experiencmn syast@ation?
What are the perspectives of professionals on their own roles in this process? Carers spoke about
time, energy, and skill involved in digging and hunting for resource information; pushing, beir
persistent, and advocating for help; worgimround barriers; and coordinating formal services. Often,
navigation experiences were stressful and frustrating; the importance of key system providers w:
highlighted. Professionals spoke of their roles most commonly as providing information abomsyste
and some wished they could do more to help families overcome navigational barriers. Such barrie
GSNE 0SSt ASOSR (2 AyOfdzRS OKI f f-EcgrdrBicibackdiourids) S
system complexity, fragmentation and rigidity. Fimg will be discussed with the audience with a
focus on considering how practitioners can best support carers in navigation, and whether and hc
policy changes could help alleviate the burden of navigational work in the first place.

About the SpeakerDr. Laura Funk is an Associate Professor in the Department of Sociology, University of Manitoba. Sh
interested in issues of paid and unpaid care work for older persons, drawing on the sociology of care, health, and agasg. Sh
funded recently by Reseen Manitoba to understand how features of systems and organizations (e.g., policies, procedure

[+ )
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pathways) shape family carer wellbeing. Dr. Funk has training and experience in both quantitative and qualitative methe
including degrees from the Univergiof British Columbia and University of Victoria, and a{Pastoral Fellowship from the
Canadian Institutes of Health Research.

Session 6
9:05amc¢ 9:55am
Using Real-Time Location Systems (RTLS) to Improve Resident Care & Operational

Performance
Chris @sen

Session DescriptiorReaiTime Location Systems (RTLS) have been revolutionizing the Senior Care, providing Organizations
a dramatic improvement over traditional nurse call systems and empowering decision makers with resident and staff loca
information. This session will discuss the advantages of usingliRealLocation Systems (RTLS) in Long Term Care facilities
enhance resident care, boost campus safety, and awproperational effectivenesalthough not all RTLS systems are created
equal, most systems will provide: GR& location tracking for people and equipment as they move throughout a
campuswireless nurse call functionality through resident worn pendants; and operational insights through the collectio
analysis, and reportingf dataii K NB dzZ3 K § KS a RTAS tEcvalagy éag el Balcilkjd@aify previous unknowns
such as: The number of care minutes staff are spending with each redentmany minutes a resident spends in their room,
how frequent a resident engges in activitieshowoften a residentmisses a meal, and much mo¥&e will review the functional
benefits the RTLS technology provides today, and also look ahead to future product developments. We will discuss how
data can impact the Electronic Health Record, improve Clinical documentation, and provide predidtivel&esminations.

About the SpeakerChris Olson is the Director of Sales and Rddng for Momentum Healthward-de has over 11 years of
experience serving the Senior Care industry with software solutions that are developed to impeogeality of reidential
care.He has specialized on the deployment of RTLS solutions across North America within Retirement dretrhddgre
Organizations His experience allows him to share best practices in place today, as well as share an insight to the lfuigre of
term care technology.

10:00am¢ 10:45am

Refreshment Break in the Exhibition Hall K
Sponsored by Riverwood Square

CONCURRENT SESSIONS
Session 7
10:50amc¢ 11:50am

Why So Defensive? Helping Ot her s Undemwittandeand Co@tr
Workplace C onflict
David FalkMA

Session Descriptionfhis session will expose the roots of defensiveness and explore how to reduce defensiveness and
increase engagement and accountability when providing critical feedback, direction and coaching others to take responsib
for their contribution to workplae confli¢.

[ s )
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About the SpeakerDavid Falk, MA, is a seasoned conflict management specialist, having worked in tl
field since 1990 in a variety of settings as a mediator, trainer, facilitator, academic and workpla
consultant. He has been involved issassing and intervening in conflict situations and providing
consultation support to many organizations throughout Canada. David is an engaging facilitator w|
combines practical wisdom and humor to assist participants enhance their understanding atiesabil
prevent, manage and resolve the challenges that they face. David is a Chartered Mediator and has bet
full partner/owner atFacilitated Solutionsa I YA 126 Qa LINBYASNI 62 NJ LI | (
since 2003

Session 8
10:50am¢ 11:50am

What Remains U nchanged: Using the Principles of Validation to Guide
Communication with People Living With Dementia
Denise Annette Flowerday

Introduced BySilverPartnerRexall Health Solutions

exall o

Solutions
Session Descriptiorf-or those of us working in Long Term Care, much tandenergy has been dedicated to studying what
changes in people as they evolve through the dementia process. Although helpful information can be derived from this foct
is often more helpful to fous on what remains unchanged as we grow relationships with people living with deniEmsa.

sessiorexploresthe Validation Principles, identify what remains unchanged in a person with dementia, and provide Validati
communication techniques that can Ipeus learn the need that underlies lhaviors in the people we serve.

About the Speaker! Yyl GA @GS 2F GKS {Iy CNIryOArAalz2 . I &
degree from the University of California at Berkeley, and has been serving seniorsditizenore
than 20 years. Her goal is always to find ways for people to delight in their lives regardless of t
challenges they fac&he is a certified Validation Worker, Group Practitionad Presenteand is

one of a handful of certified Validatiofreachers in the United States. She currently serves as Life
Enrichment Manager at Paradise Valley Estates in Fairfield, CA. In addition to managing t
departments that oversee the lifestyle programs for 3 levels of care, it is her responsibility t
provide dementia care/communication training to the 375 staff members and to the 600 resident:
2F GKS 2NBEIFIYATFdGA2yd {2YS 2F KSNJ NIAyAy3aa AyOfdRSY ¢
Communication, as well as Validation techniglesses for each phase of the dised3enise has learned through her practice
of the Validation Method that depth of human experience remains deep and constant for those on the dementia journe
Sharing insights and technigues that encourage and empoeeplp to deepen their relationships with people living with this
condition is her mission.

Session 9
10:50am¢ 11:50am

Purposeful Interactions: Culture Change Journey in Long Term Care
Jan Berger & Lynda Blevins

[ )
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Introduced by Silver PartneExtendicare

EXTENDICARE® ParaMled “3ss]SE S

ik helplng people live better Redefining Care  wa nagement & Consulting Services Better all together

PURCHASING
PARTNER
NETWORK

Session DescriptionPurposeful Interactions (Pl) began2014 with a primary focus on safety. By regularly connecting and
anticipating the needs of the resident, particularly around risk, we are more likely to reduce falls, incontinence, priesssye
and so on. It has evolved into a culture changeneyrthat promotes the development of meaningful relationships between
residents, family, and care team members. Pl improves the care experience for residents and their families by proviteng a h
fA1S SY@ANRYYSYyil 6KAOK K2nd praf@rendds SCarR Rl ieinbed fotudz8naniaking kKairig
connections, versus tasks. By knowing the residents and anticipating their needs, care team members create more po:
experiences while also creating a safer environment. Resident and fandlyé@ment along with leadership commitment and
active participation has been integral to successful implementations. For many Pl has been an emotional, life char
experience.

About the Speakers:

WEY . SNEHSNJ Aa SYLX 2 edtRuing Ediek SagkanyHegtiNEeglon,| S&skatcliei&he graduated with a
Bachelor of Science in Nursing fréine University of SaskatchewaBihe began working in long term
care in high school, so has been working for 41 years! She has worked virgednod will tell you
that her heart must truly lie in long term care, as she keeps circling thaitkJan is a certified Eden
Associate, and Gelat Persuasive Approaches coatit y Q& & i N2y 3 O2 YdivektédY S
care and the culture change need to truly nurture elders living in long term care is evident in all that
she does. She provides support to long term care homes in the Saskatoon Health Region (rural) v
provincial and regional quality improvement initiatives. Her present committeekwocludes
Medication Reconciliation and Nursing Practice. As Purposeful Interactions Implementatic
Coordinator (rural), she has been involved with the research, development, and delivery of th
presentation content. She has -guesented Purposeful Intactions Presentations to Saskatoon
Health Region Continuing Care Leadership when introduced in 2015, and since in 11 of the 30 L
Term Care homes. Participant reviews to the presentations has been overwhelmingly positive!

Lynda Blevins has worked @nvariety of leadership roles over the past 25 years and is currently a Supportive Care Proje
I 22NRAYFG2N 6AGK {SYyA2NRa | SFHfOGK g |/ 2y (SRefisdar y
Bachelor of Nursing graduate from the University of Mandtoa certified Eden Alternative associate,
Gentle Persuasive Approaches codtmposeful Interactions Implementation Coordinator, and recent
graduate of the Saskatchewan Leadership Program. Lynda is a culture change leader, passiona
residentdirected care. She has been instrumental as Implementation Coordinator for Purposefu
Interactions (urban), an initiative from the Ministry of Health (provincial) on resident directed care. He
goal is to coach/mentor leaders to embrace culture change whereeatsdare at the center of where
decisions are made.iving in long term carean be an enriching and fulfily experience for individuals.
We CAN change the culture of LTC. We just require leaders to acknowledge the need to change an
take the necessgrsteps to make it happen. When your passion and determination are greater thal
you fears and excuses, you will find a way. It is going to be hard work, require perseverance, learni
and most of all love of what you are doing.




Session 10

10:50amc¢ 11:50am

CARFO0s Consultati ve-TeipQaredareditatiano L ong

presentation is for you!

Jill Allison

Introduced by Silver Partner Safe Work Manitoba
SAFE
WORK
MANITOBA

Session DescriptiorAccreditation provides a path to enhancing quality in health and human services
/ 1 wC Q &establigh8d, fconsultative accreditation process supports organizations in makin
improvemrents to business practices, care processes, and service provision with the goal of enhanc
the lives of the people serve@ARE Q& & i I Y Rl NXR &Vorking®ith EdnSifheRs, prodiderd, S
and funders, international consensus standards have beeneanteand maintained to promote quality,
value am optimal outcomes of service®ur aging services standards, including those tailored to home
care settings, personal care homes, supportive housing, independent living, and adult day servic
programs, havebeen found to behighly relevant to this sectorThis presentation will provide
LI NOAOALI yiGa ¢AGK |y dzyRSNERGIYRAY3I 2F GKFAN
82dzQ0S SOSN) 62y RSNBR ¢ KS i KS didahiz&tionBr K du lwduid e
interested in learning more about a consultative, Aamescriptive accreditation option, this

About the SpeakerJill Allison is an Accreditation Advisor based in Ontario who focuses on CARBé&kgiogs and Medical
Rehabilitation accreditation across Canada. Jill earned an MBA from the University of Windsor and has an undergraduate d
in Health Studies from the University of Waterloo. She has more than two decades of experience in thedmaitincluding
primary care, health promotion, brain injury rehabilitation, home & community care, andt&mngcare. As well, Jill has worked
as a university instructor, primarily teaching business topics.

11:50amg 12:20pm
Lunch & Awards for Exdehce
Hosted by Richard Cloutie€JOB

The three award winners will receive a contribution towards SUSARILITY for their initiative.

This is made possible by our gener®astner

Richard Cloutier is the dwost of the News on 680 CJOB and senior reporter at Global
News. He is entering his 25th year in broadcasting at CJOB. Richard has a passion
story-telling and politics with an emphasis on healthcare issues. Born and rai§id in
Norbert, he attended Vincent Massey Collegiate, the University of Manitoba (politics
and Carleton University (journalism). His biggest accomplishment: His three children. Tl
oldest two are working on their secorakgrees, his son just finished hisgiheering
degree and starts work shortly in Toronto. Richard loves to read and is a work in progres
on running and golf. You can also find him doing spin classes early in the morning!

12:20pm¢ 1:15pm

Dessert in the Exhibition Hall




